
Directors Update- July 2022

Firstly, it has been a great pleasure to receive such wonderful
feedback from families on how well the team are doing during my
maternity leave. I had every ounce of trust and belief in the team
and it's very encouraging to hear this from you also.

With my health and energy levels picking up, I have been dipping
my fingers back into work more and more and oh how iv missed it.
The plan over the coming months is for Ellie to remain in the hot
seat in the nursery and to continue working on the day-to-day
management and development with the team, whilst I continue to
focus on the bigger picture and driving the future vision we all
have.

Recent projects
I have been working on budgets to ensure the increase in rate and cost of living impacts us
and our families as little as possible. Part of this was to look at the model we are delivering
and make some positive changes to our delivery that we have wanted to implement for some
time.

Firstly, I made sure that our team was rewarded with a fair pay increase in April. I mean the
pay in childcare isn't great but I will continue to strive for our team to have the best we can
reach as they really do deserve it and it makes a huge difference to their mental health which
also impacts their performance.

I then looked at ways to save money and decided to launch us into the Curiosity Approach
accreditation. As I have previously touched on, this approach brings together the many ways
we operate with abit of guidance and framework to ensure the many elements come together
as well as having other nurseries and professionals to support us and give the reassurance
we are on the right path l. This approach really looks at ways to ensure we are delivering a
home-from-home environment to our children and a place our practitioners feel relaxed in
their day-to-day work environment. A place of calm and excitement. A place where the
children can freely be our teachers and get the best from us.

Leading on from this I have launched our big refurbishment. We have been running for 4
years now and it is time for a new splash of paint and furnishings. Surprisingly, despite the
nursery being fresh white it has actually kept to a really good standard even with all these
little muddy hands exploring on a daily basis. We will be starting the refurb in the communal
area and baby room on the weekend of 9th July and moving into toddlers and preschool the
following weekend. This does mean during the week we have brought in more staff to ensure
we can continue with our delivery as well as move things out ready for the decorators. We do
expect for this to have an impact on the children, a very positive and exciting one, however,
we are very mindful that change is always something that needs to be managed especially
with our younger children so we are working very carefully as a team to ensure the change is
managed well. Please excuse the sight in the staff car park whilst we store things there
during this period of renovation.. We are excited to be able to share these changes with you
at our open day on the 6th of August.

As part of our positive development, the forest school has now also moved to its new home a
few metres away from its old space. This was an emotional upheaval for our team as we



have such love for the old space and so many beautiful memories, however, now we are in
the new space we are  extremely excited to begin all our new projects. Our allotment is now
in place and we are allowing the children time to explore and use their new space as they
would like. As we do so we will decide with them where items will be set up such as the rope
ladder, hammock etc. Our initial Forest focus is  developing our immersive storytelling
experiences. We currently deliver a great Gruffalo and will be starting out Peter Rabbit soon.
We really look forward to welcoming you in and hope you will also foresee the great potential
this space has to offer our children. They are very lucky little ones.

Parents What’s App Group
As a parent to two boys who attend the nursery (April 2020
and January 2022 babies) and growing very quickly, I am
keen to set up a WhatsApp group which is not part of
SPLAT’s service, but as a parent group, to support and
encourage more play dates with other parents like myself
who have missed out on such vital interactions both for us
and our children due to the pandemic. I also hope it will
ensure our children are developing what could possibly be
lasting relationships outside of the nursery.  This group will
not discuss SPLAT-related matters.

If you would like to be part of the WhatsApp group please
email me your mobile number to be added to the group at
manager@splat.ltd

Local Support
I am proud to announce that I will now be running the Sunday School at St Francis Catholic
Church on Shefford High Street on the 1st Sunday of each month for children who have not
as yet taken their first communion (under 8’s).
Mass starts at 9 am - 10 am.
We have made a  small donation from SPLAT of unwanted resources and a starter box for
for the children of the church. If you follow the Catholic faith please do pop along.



New Forest
It is with great excitement that I can now confirm our new partner
company Artemis Academy CIC has been established and the
contract for the new lease signed for Little Flora’s Forest School
to deliver some magical play opportunities to our children. We are
very pleased to be moving to 0.6 acres of private forest land
where our children's fun and exploration are about to be greatly
enhanced for many years to come.
Please like our Facebook page to keep up to date with our
development.

Staff
It is with great pleasure to welcome Gemma W on board into our kitchen. Gemma will start
with us on 6th July and will be reinstalling our SPLAT menu and restarting our quality
assurance with the government's Early Year Nutrition programme from Monday 11th July.
Menus will be uploaded to the website parents page and displayed on the parent's notice
board outside of the nursery.
Gemma will be working closely with the children also to ensure they are getting what they
want from their meals, as well as working with the forest to start developing cooking
outdoors. We are VERY excited. Please keep an eye on the hub to see Gemma’s updates.

We are still seeking a Baby Room Leader but in the meantime, Ellie is doing a wonderful job
supporting the room and we can't wait to share the many changes we have made with you at
parents' day in a few weeks' time.  We ask you to work with us in our search for the perfect
leader by sharing our Facebook ads as much as you possibly can. There is a huge national
shortage of good quality practitioners and we are not alone in this search.

There is also a vacancy for part-time support in our toddler room for the hours of 11am to
3pm, Monday to Friday with an immediate start.

I would like to take this opportunity to thank all of the existing practitioners who are doing
exceptionally well in ensuring your children have the very best care and learning during their
time with us at SPLAT. The role is not an easy one but our ladies give their all every day to
meet the individual needs of each child ensuring they take away a unique memorable
experience each time they attend. Our ladies love what they do and I'm sure you will agree
this is noticeable. We are very lucky to have such a great team with passion and dedication,
and this is why we reward them with things such as training opportunities, career
progression, social events, ice cream and biscuits and much much more.

Safeguarding
As part of our efforts to keep striving to high standard of safeguarding we are now reselecting
staff for new enhanced DBS checks and adding them onto the update service which will
allow for us to check on their reocrds reguraly.

Parents consultations
It is vital we get our parents more engaged in feeding back to us. We are seeing a very
limited number onour online consultations, but receiving great feedback verbally. We really
need to capture this as evidence and therefore ask you to click the link in each newsletter for
just a minute or two to ensure we are growing in the direction you also are happy with.
Sharing your thoughts and ideas on how we deliver our service is important to us.



At our up-and-coming parents day, members of the team will be actively seeking your
feedback in the forest and supporting you on how to complete online feedback.

In the meantime please could you take a few minutes to give us your feedback
https://forms.gle/vJKuaq3AxMrmraxT6. Thank you in advance.

Photographer
I am pleased to announce that I have found a new photographer to join the nursery twice a
year. Teresa from TFP photography will be attending the nursery on 2nd and 3rd of August to
take photos of the children and SPLAT team in the forest. If you would like to book a slot to
attend with your children please contact Ellie to arrange this by 27th July.
We hope to now be back to a shoot prior to Christmas and Spring each year.

Fee increase
The dreaded announcement on fee increases is here
unfortunately due to ever rising rate of inflation. As you are
aware, each time there is a government review we address
our budgets to ensure we remain  a high-quality and
sustainable service. In April the government announced
another increase in interest rates. As shown on the
consumer price index from January to April, thisincreased
by 5.13 per cent. Since this, I have been working on ways to

keep these and future increases as minimal for our families as possible. As you see we have
implemented the Curiosity Approach which involves a lot of upcycling, we are also
reintroducing recycling to the children with a big push on this over the coming weeks. These
changes in themselves will make savings in the long term, however with interest rates so
high right now and the cost of living impacting all, we have no choice but to raise fees in line
with the above. We will continue to review fees each government budget review to ensure we
are keeping these to a minimum for you rather than costing for the future now.

This fee increase will take effect from September's invoice.

Full day Half days Early Bird or
Twinklers

Babies £74.00 £45.00 £6 per 30 mins

Toddlers £72.00 £43.00

Preschool £70.00 £41.00

A more detailed letter will follow

Funding Agreement
If your child is due to turn 3 before September you
will shortly be receiving a funding acceptance form
from Janet along with your agreement form with
Central Bedfordshire Council. These forms need to
be back with us in time to ensure there is no delay
in your funding being approved. Please ensure you

https://forms.gle/vJKuaq3AxMrmraxT6


log into the government website to check what your entitlement is and let us know.

This is an important reminder to parents that should you wish to increase your child’s hours
once you are entitled to government funding, the term after your child's third birthday you can
only do so if we have availability which is limited to none, so please do email me asap if this
is something you are considering and we can book in the increase or add you to a waiting
list. If we have a large enough waiting list in place there may be the option to add in an
additional service of offering nursery places just in our forest school. More information on this
will be promoted over the coming months.

Once you have signed your agreement form with us to accept the government's funding it is
important to remind you that you are signing up for a full term. If you wish to leave the part
way you will be required to pay the full term's fees. Six weeks' notice is still also required and
if this also falls  into a new term that full term will be charged to you.

15 hours of funding is to be taken as one full day a week or two half days if available.

30 hours of funding is to be taken over 3, 4 and 5 days only.
Funding from the government is free from them to you, but not free for us as a nursery or any
nursery. As previously noted, the government gives us just £4.19 per hour which does not
match the rate we operate at to be able to ensure we continue to offer the high quality
service to our families  and this is the additional extra cost that is passed onto you.

For two-year-old funded space, we do not charge any fees for additional extras due to the
reason behind having access to this funding.

A revised funding sheet will follow.

Bags
Please can you ensure you only send your children in with their cotton SPLAT bag. We are
seeing an exceptional number of big bags or multiple bags and we do not have the space for
them, they also become a bit of an eye sore for the children.
Babies - Cotton SPLAT bag and bottle bag if required.
Toddlers - Cotton SPLAT bag and toilet training bag if required.
Preschool - Cotton SPLAT bag.
During winter a separate drawstring bag  for wellies can be provided.

Water Play
Please send your children in with their swimwear and a towel
ideally a poncho style as we would really like to do some more
water play such as slippy slides, pools and sprinklers. Please
ensure all items are labelled.

Graduation
This year our graduation for the preschool leavers will take
place on a Saturday which will allow for all of the team that
have been a part of your child's time with us, to be present
and both parents without it disrupting your working week.

I look forward to seeing you all there. Ellie will be sending
out the finalised information again shortly.



I very much look forward to seeing you all at our open day on Saturday 6th August.

Kindest Regards,

Gem�� ���te�fi��d
Managing director


